
  

 

 

 

HR Reporting – what it is and how to use it 

At its core, HR reporting involves the systematic gathering, analysis, and interpretation of data 

related to an organisation's workforce. This data holds a wide range of metrics, from recruitment and 

employee performance to diversity and inclusion statistics. HR reporting goes beyond simple data 

collection; it involves transforming raw data into actionable insights that can inform decision-making 

at every level of an organisation. 

How to Use HR Reporting Effectively: 

• Define Clear Objectives: Having clear goals will guide the data collection and analysis process; 

• Identify Key Metrics (KPIs): Determine the key performance indicators (KPIs) that align with your 

objectives. Tailor your HR reporting to focus on the specific metrics that matter most to your 

organisation; 

• Implement a Robust HR System: A centralised system streamlines data collection, making it easier 

to track and analyse various HR metrics. It also enhances data accuracy and ensures that 

information is readily available when needed; 

• Regularly Monitor and Update Data: This proactive approach enables HR professionals to identify 

trends and address issues in real-time; 

• Communicate Findings Effectively: Turning data into actionable insights is only half the battle. 

Effective communication of these findings is crucial. Managers should present data in a clear and 

concise manner, making it accessible to stakeholders across the organisation. 

Examples of HR Reporting: 

• Employee Turnover; 

• Time-to-fill positions; 

• Employee Engagement scores (incl. NPS scores); 

• Diversity & Inclusion (incl. Gender Pay Gap reporting, ethnicity and other demographic variables); 

• Absence Reporting (incl. Sickness Absence and Annual Leave); 

• Recruitment effectiveness. 

 

If you would like more information, please contact Chelsey@agilehrconsulting.com 
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Human Resources Audit 

An HR audit is a systematic and objective examination of a company’s HR systems, policies, 

procedures and practices to ensure legal compliance and best practice, in addition to ensuring 

efficiency of procedures and alignment with company goals.  

The audit helps identify areas of improvement and opportunities to add-value; it can enhance HR 

performance/effectiveness and identify potential risks within the business, with guidance of how to 

mitigate against such risks.   

The result of an HR audit is to provide a detailed report with findings and develop an action plan with 

recommendations for improvement to ensure the HR function contributes effectively to the overall 

success of the organisation. 

An HR audit can cover the following areas but you can pick and choose the areas you wish to audit 

based on your priorities: 

 

o Legal compliance (including employee documentation & policies & procedures)  

o Organisational structure 

o Employee Relations 

o Recruitment & Selection 

o Training & Development 

o People Management  

o Metrics such as Diversity & Inclusion 

o Data Protection  

 

If you would like help with your HR audit please let us know by contacting 

hils@agilehrconsulting.com 
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Avoiding issues at your work Christmas party 

With the holiday season approaching, it's that time of the year when we gather together for festive 

cheer, good food, and the ever-anticipated office Christmas party. While it's a wonderful opportunity 

to relax and bond with colleagues outside the workplace, it's essential to remember that work 

behaviour should still be maintained, even in a festive setting. In this newsletter article, we'll explore 

some key tips on how to navigate appropriate work behaviour at the upcoming office Christmas party. 

Dress the Part 

The office Christmas party is a chance to showcase your personality, but it's important to remember 

that you're still representing your workplace. Dressing appropriately shows respect for the event and 

your colleagues. Opt for festive, yet professional attire that strikes a balance between celebrating the 

holiday spirit and maintaining a level of decorum. 

 

 

Be Mindful of Alcohol Consumption 

Alcohol is often a prominent feature of holiday gatherings, and the office Christmas party is no 

exception. While it's fine to enjoy a drink or two, it's crucial to monitor your alcohol consumption. 

Overindulging can lead to embarrassing or unprofessional behaviour. Remember, you'll still need to 

face your colleagues the next day. 

 

 

Engage in Meaningful Conversations 

The office Christmas party provides a great opportunity to engage in conversations with your 

coworkers beyond work-related topics. However, it's essential to choose your topics wisely. Avoid 

discussing sensitive subjects, controversial issues, or office gossip. Instead, talk about your holiday 

plans, shared interests, and other positive, non-work-related subjects. 

 

 

Practice Inclusivity 

Make an effort to include everyone in the festivities. Don't form cliques or exclude colleagues who 

might be new to the team or less outgoing. Remember, the office Christmas party is a chance to 

strengthen workplace relationships, so be inclusive and ensure everyone feels welcome and 

valued.  Thank your hosts, compliment the party arrangements, and remember to use "please" and 

"thank you." 

 

 

Set Boundaries on Social Media 

It's tempting to share the fun on social media, but always be 

mindful of what you post. Avoid posting pictures or comments 

that could be embarrassing to colleagues or potentially 

damage your professional reputation. What happens at the 

office Christmas party should stay at the office Christmas 

party. 

 

 

 



  
 

 

 

 

 

 

 

 

 

Conclusion 

The office Christmas party is a time to celebrate, but it's also an extension of the workplace, so 

maintaining appropriate work behaviour is essential. By following these tips, you can enjoy the 

festivities while ensuring that you make a positive impression on your colleagues and superiors. Let's 

celebrate the season responsibly and make the most of this time to strengthen our work 

relationships and team spirit.  

 

 

If you would like further support with this please contact  jenny@agilehrconsulting.com 
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